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INTRODUCTION 
Welcome to the RECODE FACILITATOR PROGRAM Training#1 - How to 
Package Your Group Coaching.   
 

We’re excited to get started with you over the course of the coming months in 
these Masterclass trainings as we cover both the ART and the BUSINESS of 
transformation so that you can take what you’ve learned in the RECODE 
ACTIVATOR and use this program to create your own following. 
 

In the RECODE ACTIVATOR program we focused on integration - on installing 
new thinking frameworks and unlock advanced capabilities. 
 

In the RECODE FACILITATOR program we will focus on implementation as we 
take you step by step through the process of creating a business around 
facilitating your own group experiences. 
 
WHAT WE’LL COVER 
We want to begin by getting you crystal clear about your purpose (why you are 
doing this work) and what you are offering.  In this training we’ll take you step by 
step through the following 4 steps to packaging your group Coaching: 
3 STEPS TO PACKING YOUR GROUP COACHING 

• STEP 1 - ARTICULATE YOUR PURPOSE 
• STEP 2 - IDENTIFY YOUR PRODUCT MIX 
• STEP 3 - CREATE A CLEAR & COMPELLING OFFER 

 

STEP 1: ARTICULATE YOUR PURPOSE 
So it all starts with you being able to compellingly articulate your purpose….this 
is the WHY behind what you are doing.  As a facilitator people will be evaluating 
how moved they feel when you open your mouth to speak so when you do it’s 
gotta be good even when you’re not on stage. 
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So we wanted to begin by having you speak and write down the purpose 
behind why you are doing this work.  We’ve got 3 questions you’ll need to 
answer: 

• Why This? 
• Why Me? 
• Why now? 

 

=================== 
 

RECODE FACILITATOR OUR PURPOSE 
WHY THIS? 
If you know that making a positive impact in other people’s lives is a core 
component of your life’s mission, then learning the craft of facilitating change in 
group interactions is essential. Whether you want to be the inspirational speaker 
that changes people’s hearts and minds with your own personal message or to 
use the RECODE Facilitation Program as a “business in a box” to create your 
own group coaching business based on the consciousness-expanding RECODE 
Activator material, this facilitator training gives you all the elements you need to 
market, sell, and deliver powerful group transformational programs. 
 

The RECODE FACILITATOR program is a combination of the most powerful 
thinking frameworks that global leaders, movers & shakers, and change agents 
are using to create a real and measurable impact in their communities and 
industries. 
 

We decided to offer this program because we knew activating all of you in 
becoming facilitators of transformation in your communities would dramatically 
multiply our efforts in creating a tipping point in humanity’s evolution.  And we 
wanted to create a way for you to join us on our mission while teaching you 
some of the best and most advanced stuff we’ve learned in the process. 
 

WHY US? 
We’ve facilitated thousands of trainings in 16 countries.  Every time we’ve 
navigated a room we’ve continued to grow and understand and create more 
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distinctions. So having the opportunity for the 3 of us having come from distinct 
backgrounds all sharing our perspectives and ideas not only on navigating the 
room, but on creating powerful interactive experiences is a unique opportunity 
to have us together. 
 

WHY NOW? 
Now more than ever the world needs powerful facilitators to help evolve the 
consciousness on the planet and transform and engage people into new levels 
of thinking.  Now is the time.  The world is becoming more aware of it, opening 
up to it and people are demanding it.  The most powerful people on the planet 
will become those that are able to facilitate change and impact in their 
industries, communities and the world. 
 

=========== 
 

STEP 1 - ARTICULATE YOUR PURPOSE 
So now it’s your turn.  You’ll be answering these 3 questions, speaking them 
aloud, and writing them down.  You can follow along in our Recode Facilitator 
Training #1 Workbook.    
 
If you are using the RECODE material to become a Facilitator of our distinctions. 
 Congratulations! This is going to be an incredibly easy process as we will give 
you lots of suggestions throughout the course of exactly what you might say.  It 
will also take the pressure off of being an author of new content.  
 
If you are using the RECODE FACILITATOR program to help you to learn how to 
facilitate your own content - this program will vastly improve your skills and you 
can fill in your own answers in the RECODE FACILITATOR WORKBOOK. 
 
Here’s some of what we’d say about the RECODE ACTIVATOR & INITIATOR 
content which you can either use word for word or if you are feeling creative you 
can rewrite in your own words. 
 

Remember when you get to the WHY ME section what I give you below is about 
Bryan, Kane, and I - so in this section you should talk about your background 
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and story.  If your background and credentials aren’t all that impressive yet, 
don’t worry.  IT’s actually more important that you are open and vulnerable and 
relatable.  Tell the story why you are doing this work and have it come from an 
authentic place.  If you are helping people to transform an aspect of their lives 
that you have already transformed, now is the time to share your personal 
struggle and how you were able to transform it and be in a place to share with 
them in this way now. 
 

In this Training about How To Package Your Group Coaching we wanted to start 
with helping you to articulate your purpose because it should be what you begin 
any group facilitation with.  It’s important to presence your WHY in the rooms 
you are speaking in, in the interactions you are having with people considering 
working with you, and in any materials online or offline that you share with 
people who might want to read more about you. 
 

So now I’ll share how you might articulate the purpose of our RECODE work 
answering Why This, Why Us, and Why Now? 
 

================ 
 
RECODE ACTIVATOR PURPOSE 
 
WHY THIS? 
You are here in this room because you are hitting a major tipping point in your 
own evolution.  You have learned “how” to make yourself a winner in most of 
the games you choose to play. It is time to turn your attention to “why” you play 
and “what” your impact on the world will truly be. 
 

You are ready to stop playing small. You are ready to actualize your greatest 
potentials. And you are ready to impact and change the world the way you know 
you are destined to. 
 

It is no longer sufficient to believe we will automatically succeed as a collective if 
each of us succeeds individually.  The reality of our interconnectedness and the 
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severity of the difficulties we face together on a planetary scale demand that we 
rise together to play a global game. 
This new level of game requires a new kind of player. A human being with 
advanced capabilities, universal values, a community of unprecedented support, 
and a conviction of purpose more powerful than the aging economic and social 
systems that are dragging us down and holding us back. 
 
Developmental researchers from around the globe have discovered a small 
percentage of the world (approximately 5%) is breaking through to a new stage 
of human evolution. Where you experience a substantial increase in efficiency, 
effectiveness, and capabilities far beyond that of the average person.  These are 
the new players of the global game, and today you are joining this growing 
group of influencers and change-makers that will determine the future of human 
history. 
 
When that 5% grows to 10%, researchers predict that we will reach a cultural 
critical mass that will shift the global consciousness for all people, much the 
same way that radical thinkers, scholars, artists, and scientists shifted global 
consciousness from the dark ages, through the renaissance, and into the age of 
enlightenment. 
 
You are standing at the front door to this new way of living, this new way of 
being. You are standing at the front door of your place in history as a leader in 
the next stage of human evolution. You are here because you have the ability to 
help us reach critical mass for humanity, but you can only do so if you upgrade 
your operating system and apply yourself to the greatest global game possible. 
 

WHY US? 
Bryan, Kane, and I have taught and trained thousands of people to become 
more actualized versions of themselves.   We’ve led 20 years of transformational 
 workshops, liberating people from self-imposed limiting beliefs and the 
underlying assumptions that create what is possible incorporating the best of 
NLP, the human potential movement, family systems, collaborative systems, 
neuroscience, and sacred theater.  And today we’ve come together to inspire 
each other and  to share some of the most advanced material on the topics we 
actually care about most in order to not just teach people how to be more 
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professionally successful but to create a more evolved human culture.  That got 
us really excited to work together. 
 

WHY NOW? 
We see humanity now at the brink of a phase shift into a fundamentally higher 

order of evolution.  A shift from a developmental phase of growth and 

consumption toward a new more mature phase that is regenerative, adaptive, 

and omni-considerate. 
 

In the last 30 years it's been observed for the first time in human history that 
evolution is cycling within the span of a human life.  The delta between the 
smartest and the dumbest, the fastest and the slowest, the most successful and 
the least successful,wealthiest and the poorest,  the most capable and the least 
capable,  that range is expanding. 
 

And now more than ever we realize that the magnitude and complexity of the 
global challenges we face together require deeper shifts in our consciousness. 
 It requires that we rise together to play a global game.   
 

At Recode we are presenting what there is to adapt to....the leading edge of 
evolution.  We created RECODE to immerse you in a transformative life 
laboratory so you can help us create the tipping point in humanity’s evolution 
starting now, starting with you! 
 

=========== 
 
IMPLEMENTATION EXERCISE - ARTICULATE YOUR PURPOSE: 
So take some time to do our first exercise for this week’s training filling in your 
answers to these 3 questions.  You’ll use versions of it  

• When you introduce yourself,  
• On your website and online materials, and  
• In your welcome letters and emails 
• When you open your talks 

 
It’s an important first step in packaging your group coaching.   
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STEP 2 - IDENTIFY YOUR PRODUCT MIX 
Now let’s move on to STEP 2 identifying your product mix.  Part of packaging 
your group coaching is having an optimized product mix  In an ideal world you 
have multiple ways people can interact with you that create a path that people 
can follow up the value chain towards higher and higher value - we sometimes 
call this an ascension model 
 

A robust product mix has at least one offer in each of the following categories. 
[show ascension model): 

• Introductory products: Free resources, free preview events, free webinars, 
low cost or free programs 

• Core product: Online trainings, group coaching, your main services 
• Additional offers: Upsells, downsells, continuity products, and additional 

services like point solutions to things they specifically need after 
participating in your core offer 

• High end offers: High level masterminds, 1:on:1 coaching, down for you 
services 

 

Now if you are just starting out remember you don’t have to start out of the gate 
with all of these products already ready to go.  But as we begin packaging your 
group coaching in this training we want you to start by creating your core 
product offering and when you’ve really nailed that one down you begin 
optimizing your ascension model over time so that it contains some of these 
other ways of interacting with you. 
 

What we’ve found over the years is that there are always people who would pay 
more in time and money to have more access to you.  And there are always 
people who aren’t yet filling to jump through the hoop of signing up for your 
core product and want to get to know you better first.   
 

Packaging your Group Coaching and other offers in an ascension model that 
gives each of these types of people an opportunity to interact with you will help 
you to not only reach a wider audience but to better monetize your facilitation. 
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If you are using the RECODE programs and materials we’ve created your 
ascension model for you.  Feel free to use this diagram when presenting this 
work.   

1. Introductory Product: Recode Initiator (as a member of the program some 
of the people who signed up early to participate are given 7 free licenses 
you can give away or have your clients purchase).  This program breaks 
down the content from RECODE YOUR THOUGHTS into bite sized 
trainings you can take people through. 

2. Core Product: Recode Activator which contains all 14 modules, the 
retreat, and forum access. 

3. Upsell - Recode Facilitator Program, Downsell - Recode Activator (Silver or 
gold) which is either just the online trainings or the online trainings plus 
the 4-day retreat; Continuity product is our Viral Loop Clientstream 
software that can help you generate leads and the Addition Services and 
Point Solutions include things like our 90-Day Sales Challenge, 90-Day 
Marketing Challenge, or Viral Loop Success Circle program 

4. High End Offer - Is a flagship mastermind or 1:on:1 coaching with one of 
the 3 of us 

 

IMPLEMENTATION EXERCISE: STEP 2 -  IDENTIFY YOUR PRODUCT MIX 
Follow along in the Recode Facilitator Training#1 Workbook and fill in your own 
products into the blank ascension model.  Remember it’s okay to leave some 
blank for now. 
 

STEP 3 - CREATE A CLEAR & COMPELLING OFFER 
Once you’ve articulated your purpose answering why this, why me, and why now 
and have created an ascension model that outlines how people will be 
interacting with you it’s time to create a clear and compelling offer for each of 
those products. 
 

A clear and compelling offer contains the 4 P’s 
• THE PEOPLE - which is both who the product is for? who your target 

audience is AND who is going to create and deliver it?   
• THE PROMISE - which is what value is being delivered by the product. 

 What is the problem? and What is the solution 
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• THE PROCESS - which is how will that value be delivered? Is it live in 
person? Is it online? Is it on webinars? Is it 1:on:1 at their location? This is 
the structure and format of how they’ll be interacting with you.    

• THE PRICE - which is what you’ll be charging and how they’ll be paying? Is 
it a one time payment of $1000 ? is it a monthly payment of $49? Is it a 
payment plan of $250 payments over 4 months or 6 months? 

 

Being able to clearly and congruently articulate your offer covering these 4 P’s 
will go along way to helping you to either invite people to join you for free or to 
sell them into a program or product you want to offer. 
 

If you leave out any one of these 4 P’s you’ll be leaving out key information 
they’ll need to know before they can say yes so take some time to get clear on 
the 4P’s for each of your offers. 
 

============== 
 
RECODE ACTIVATOR OFFER 
If you are offering our programs then you have that basically done for you. 
  Let’s look at what that might look like for the Recode Activator Product: 

• THE PEOPLE: 
o Those who want to be on the cutting edge of their own evolution/ 

 Those who want to bring about a shift in global consciousness - for 
those who want to live a life inspired by a mission of service and 
contribution to the greatest possible future. 

o From 3 internationally known speakers, authors, and change-makers 
who have experience transforming lives, loves, and businesses  

• THE PROMISE: 
o The opportunity to uncover and re-write the underlying source code 

that you use to create your experience of life. We offer new 
practices each week that start with recoding your unconscious 
thoughts about yourself, others, and the world and help you 
discover and articulate your greatest gifts and most passionate 
purpose. We then show you how to use those gifts to create a 
global team and launch a movement around your project, idea, or 
business that pulls you forward into becoming the best possible 
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version of yourself and makes the greatest possible contribution to 
a world that works for everyone 

• THE PROCESS: 
o 14 Modules covering recoding your thoughts, reality, identity, 

mission, leadership and impact.Designed to work with your lifestyle 
at your own pace, every other week you’ll receive access to our 
online trainings which contain 10 – 12 videos, downloadable audios, 
integration exercises, self reflection questions, guest speaker 
interviews all designed to install new thinking frameworks and 
unlock hidden abilities.  These modules are our most advanced 
training designed to recode your thoughts, your reality, your 
identity, your mission, your leadership, your influence, and the 
planet. 

o RESOURCE MANUAL ($2500) : You’ll get access to a 
comprehensive manual with each module that contains integration 
exercises designed to help you implement and put into practice 
what you are recoding, psychoactive self reflection questions that 
will deepen your experience and a summary report of all the major 
highlights and content covered in each module. 

o LIVE 4DAY EVENT ($8000): A powerful, 4-Day Live Training that is 
designed to be a transformative life laboratory, activating hidden 
abilities through experiential, real-world challenges and accessing 
new ways of defining yourself, your desires and goals, and the 
reality of the world around you.  We’ll reveal the hottest new trends 
in marketing and mindset. Great for networking and often called the 
#1 Breakthrough Event for Experts, Entrepreneurs and Business 
Owners. Join us with 1 guest to get up-to-date strategies in an 
environment designed for implementation. 

o 1 YEAR MENTORSHIP FORUM: Get 1 year of unprecedented 
access to three internationally known experts on the Recode ‘Ask Us 
Anything’ Forum.   Get specific and customized guidance on the 
projects you are working and with responses back during their office 
hours mondays, wednesdays, and fridays.  You’ll have weekly 
support that’s specific to you. 

• THE PRICE: 
o $997 Silver (Online Trainings & Manual) 
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o $1497 Gold (Includes 4-Day Event) 
o $2997 Platinum (Forum+Several Bonus Programs) 

 

================= 
 

IMPLEMENTATION EXERCISE: STEP 3 - CREATE A COMPELLING OFFER  
Now go ahead and use the Recode Facilitator Training#1 Workbook to fill in the 
4P’s for your products. 
 

CONCLUSION 
I’m really excited that we are passing the torch to you as we teach you some of 
our favorite material.   I’m grateful that we are on this mission together to 
recode the planet.  As you implement this weeks training remember that a fun 
and exciting mission we are on together.  And as Leonardo Da Vinci reminds us 
“Knowing is not enough; we must apply.  Being willing is not enough; we 
must do."  
 

 


