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CHOOSING YOUR COMMUNICATION CHANNEL

There are three questions for each of the types of areas we are going to look at. If
those questions give you a resounding yes then this is the area you should focus
on. We really think you should focus on only one at a time.

You won't get the value until you put it into practice and continue to iterate, repeat
and refine. Determine how many of the criteria fits you and select the one that's
right for you. In the case of a tie then pick the one you are most inspired to do. It's
your excitement that will drive your ongoing participation.

SOCIAL NETWORKS

1. Do you already have a following on a social network or platform?

2. Do you enjoy engaging people in conversations, contests and forums?
3. Do you have a vision of you and your laptop?

# of Resounding YES'S

If that's the case go to Video 4 The Tribe is Waiting For You

SPEAKING
1. Are you comfortable speaking to groups?

2. Do you live in a city which is bustling with groups and places to speak?

3. Do you enjoy putting together visual presentation and guiding people through
an experience live?

# of Resounding YES'S
If that's the case go to Video 5 The World Stage Speaker.
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CHOOSING YOUR COMMUNICATION CHANNEL

PODCASTS & BLOGS

1. Do people constantly give you feedback that your ideas are brilliant or the way
you speak is so engaging? Or do you have personal relationships with people
who have medium or large sized followings?

2. Do you enjoy expressing your ideas into a medium like writing or talking?
3. Do you have a good sense of flow when it comes to creating content?

# of Resounding YES'S

If that's the case go to the Video 6 Continuous Content

PR & MEDIA
1. Do you have something that is particularly newsworthy about your project or
business?

2. Do you have any contacts at magazines, newspapers, or TV?

3. Do you know any agents who represent movements to the press?
# of Resounding YES'S

If that's the case go to Video 7 The Lime Light

BOOKS
1. Are you basically an introvert?

2. Do you enjoy writing?

3. Does your project depend on the access and influence that only a traditional
book can provide?

# of Resounding YES'S
If that's the case go to Video 8 Dead Trees Change Minds

The communication channel | plan to work on first is:
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SETTING UP FACEBOOK AS YOUR CHANNEL

Think about the images, words, and descriptions that best fit the feeling that you
want your movement to have:. Write them down here:

Start to collect 10, 20, 30 images (name images here):
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SETTING UP FACEBOOK AS YOUR CHANNEL

1 MONTH POSTING CALENDAR:
#1 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#2 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#3 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#4 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#5 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#6 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#7 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#8 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#9 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :

#10 DATE: POST TITLE:

IMAGE TITLE : (Y/N) :
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SETTING UP YOUTUBE AS YOUR CHANNEL

STEP 1: Do a keyword analysis of your project picking the Top 5 keywords you
want to use + research a 100 key words surrounding your top 5 (Google key word
analysis for the ‘right’ key words to use)

TOP 5 KEYWORDS:
#1

#2
#3
#4
#5

SURROUNDING KEY WORDS:

STEP 2: Put those keywords into Youtube to see what videos come up. Watch them
and choose the videos you want to draft (inserting title & URL in your description)
#1

#2
#3
#4
#5
#6
#7
#8
#9
#10
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SETTING UP YOUTUBE AS YOUR CHANNEL

STEP 3: Put together 5 — 6 videos you are going to produce and make the videos
first. Release them every 2 — 3 weeks and promote via email and social networks.

VIDEO#1
TITLE: RELEASE ON:
DESCRIPTION:

VIDEO#2
TITLE: RELEASE ON:
DESCRIPTION:

VIDEO#3
TITLE: RELEASE ON:
DESCRIPTION:
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SETTING UP YOUTUBE AS YOUR CHANNEL

STEP 3: Put together 5 — 6 videos you are going to produce and make the videos
first. Release them every 2 — 3 weeks and promote via email and social networks.

VIDEO#4
TITLE: RELEASE ON:
DESCRIPTION:

VIDEO#5
TITLE: RELEASE ON:
DESCRIPTION:

STEP 4: Start your own Youtube Channel

STEP 5: :Be very clear about your call to action it needs to be visually in the video
+ speak it in the video,

MY CALL TO ACTION:
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SETTING UP SPEAKING AS YOUR CHANNEL

STEP 1: Putting together your Speaking kit which requires the following 9 elements
in a full color .pdf format

Check off each one that you have collected
#1 PROFESSIONAL HEAD SHOT (Y/N)

#2 BRANDING / LOGO (Y/N)

#3 COVER LETTER (Y/N)

#4 PLACES YOU HAVE SPOKEN (Y/N) (List them below)

#5 SPEAKING TESTIMONIALS (Write them below)
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SETTING UP SPEAKING AS YOUR CHANNEL

STEP 1: Putting together your Speaking kit which requires the following 9 elements
in a full color .pdf format

Check off each one that you have collected
#6 3 — 5 SPEAKING TOPICS (Title, Description, 3-5 Bullet Take-aways)

#7 YOUR BIO (Y/N) (Write it below)
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SETTING UP SPEAKING AS YOUR CHANNEL

STEP 1: Putting together your Speaking kit which requires the following 9 elements
in a full color .pdf format

Check off each one that you have collected
#8 PICTURES OF YOU WITH HEAVY WEIGHTS (Y/N) (Describe which you'll use)

#9 CONTACT INFO (Y/N) (Write it below)

STEP 2: Find group organizers through meetups and your network. Write their
name, contact info, organization they represent and whether they have groups of
25 or more that people speak to.
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SETTING UP SPEAKING AS YOUR CHANNEL

STEP 3 — Reach out to each group organizer and position your credibility or referral
friend first and then how you can contribute to their group. Make it about them.

Write a general an example email below:
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SETTING UP A PODCAST

1.

Identify 4-5 experts and ask to interview them around some provocative
question that relates to the topic that they are in an expert in. Identify below.

Schedule and record the interview (i.e. Garageband, Audacity, etc.). Make sure
your audio file is named to make the name of the podcast, date, and episode
title clear. Tag your audio file (editing your ID3 tags of the actual MP3) with
information like artist (your name), album (podcast name), title (episode name)
to help people find it.

Post the audio file to your Blog so that your podcast lives at a unique URL
which is RSS compliant. All blogs can create this file format for you.

Go to ITUNES (download it free onto your system if you haven't already). Click
on the ITUNES STORE>PODCASTS>Submit a PODCAST. Follow their
instructions and you’ll have your podcast listed in the ITUNES store.
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SETTING UP A BLOG

1. You need 1-3 topics to start with. Write them down below

2. Pick the topic that’s most emotional for you. Choose topic below.

3. Start writing. The most actively read blogs tend to be 300 — 500 words.

4. Choose pictures that have the same emotion as the post itself.

5. Choose your way of posting your blog to your website. Wordpress is the most
common web platforms for blogs.

6. Write a description of your blog post that is rich in keywords.

7. Define the characteristics of the kind of person who would get the most value
from the post that you wrote (who will like it the most?) so you can ask people
to share it with that kind of person specifically.

8. Email everyone you know, including your subscriber list and ask them to share
it.

9. Then you can start working on improving your calls to action to get more
newcomers to join your subscriber list.
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MAKING YOUR 'HIT LIST'

If you are using PR & Media as one of the communication channels for your project
you'll need to begin by creating a ‘Hit List’ of publications you want to get into.
List those publications below:

© NO A W=

0

10.
11.
12.

CREATE YOUR JUICY HEADLINES

PR & Media channels are looking for stories which are extraordinary, entertaining,
to captivate their audiences. Write down a list of juicy headlines and sound bites
that you can use for your PR:

o bk w b=
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8

PREPARING TO WRITE YOUR BOOK

1. Begin by brainstorming ideas for your book (topics, themes, clear stories)

2. Layout a rough sketch of chapter topics:
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PREPARING YOUR BOOK PROPOSAL

One of the early steps in creating a book is putting together your book proposal
which is critical if you are going the traditional publisher’s route and also a good
idea to help get you organized for a self published book regardless. Here is an
outline of topics to cover in a winning book proposal. Begin to fill in each of these
sections of your proposal.

* 1 Page Summary / Book Overview
* Praise for Book or quote from high profile people about the book
* Author Bio

* Praise for Author (awards, honors, public speeches, publications appearing
in, non-profit interests, testimonials,

* Previous Works (if applicable)
 Target Audience
« Comparative Titles
* Promotional Strategy/Partnerships (Special Marketing Opportunities)

* Print exposure, online book promotion, buy back, offline mailings, key
community influencers, media, other promotional avenues

 Manuscript Specifications (# words/pages, timeline) typical is 40k-80k words
« Table of Contents
 Chapter Summaries

« Sample Chapter
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REFLECTIONS JOURNAL

1. What have noticed about things that pull your attention away from core
project/business?

2. What would you need to invest to make the future projection more positive
and believable to you?
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PREPARING TO WRITE YOUR BOOK

3. Which channel did you chose and what are your likely resistance points to
being successful in that channel?
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