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S T E P 1 : C R E AT I N G Y O U R H O O K

In music a hook is a very short, memorable melody or unique sound and when you
hear it you immediately recognize the rest of the song with mass coordinated
action a hook can be a tag line, an image, an object, an animal, or even a person.
The hook communicates the essence of the idea and draws people in to find out
the whole story and the hook isn’t the whole story.
Qualities of a good hook:
•
A great hook should be simple and not necessarily too clever. It should get
people to ask ‘What does it mean?’ Great hooks are visible and easy to share.
•

Hooks should be entertaining. The things that are most emotional to you are
the most attention getting and therefore the most entertaining.

•

A picture is worth a thousand words. Your hook needs to be like that thousand
words that gets across in an emotional way what it is your issue is about

•

Compelling hooks are counterintuitive and combine two or more images,
words, or ideas that don’t traditionally go together.

MY GREAT HOOK IS:
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C L E A R S T O R Y F O R M AT

When using a story to change someone’s beliefs, point of view, or behavior use the
clear story format. Every powerful story clearly communicates these four ideas:
YOU THINK ___________________________________________
BUT REALLY ___________________________________________
AND IF YOU JUST ______________________________________
THEN YOU’LL _________________________________________
What do your listeners mistakenly think? What is the truth of the matter?
What specific action should they take? What specific benefit will they get?

EXAMPLE CLEAR STORIES
Clear Story #1
You think…
But really…
So if you just…
Then you’ll…

that intimacy is created when you give yourself or contribute to
another person
intimacy is created when you are willing to receive or be
contributed to
allow yourself to be permanently changed and altered by the
ones you love
provide for them an experience of intimacy with you.

Clear Stories #2
You think….
that developing a common vision is important for a team
But really…
most of the time spent on the exercise of common vision is
wasted because the team’s agreement on a universally desirable
vision doesn’t help them make tough decisions or affect the
behavior of the team.
So if you just… agree on what you are willing to give up as a team in order to
move in the direction you want.
Then you’ll…
get maximum alignment of the team with minimum time spent
wordsmithing pretty vision statements
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C R E AT E Y O U R C L E A R S T O R Y

Fill in the blanks with one of your clear stories below:
YOU THINK _______________________________________________________________
_______________________________________________________________
BUT REALLY ______________________________________________________________
______________________________________________________________
IF YOU JUST ______________________________________________________________
______________________________________________________________
THEN YOU’LL _____________________________________________________________
______________________________________________________________
What do your listeners mistakenly think? What is the truth of the matter?
What specific action should they take? What specific benefit will they get?
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THE 5 EMOTIONAL POWERS EXERCISE

Pick one of the 5 emotional powers to put in place this week to add emotional
firepower behind your project.
#1 The Power of the Convener Exercise:
If you choose the power of the convener - create a dinner party with the most
influential people you know in your space to come and talk through the challenges
and opportunities you all share in common
#2 The Power of Status Exercise:
If you choose the power of status - pick a community that you belong to and write
down what the core values of that community seem to be. The come up with 3
ways you could visibly demonstrate those values to the leaders of that community,
increasing your status with them and with the rest of the community.
#3 The Power of Social Proof Exercise:
If you choose the power of social proof - add one element of social proof to your
website - either a testimonial from a high status person, a photograph of you on
stage in front of a large audience, or a blog post with dozens or hundreds of
comments proving that many people value what you have to say.
#4 The Power of Understanding Exercise:
If you choose the power of understanding - interview at least 1 customer/ member/
volunteer and at least 1 person who are a good fit for your project or cause but
have no relationship to it yet. Interview them with the intention of learning at least
3 new things about what they believe. Try out your “clear story” on them and ask
them what feels right about it and what parts of it they notice themselves resisting.
Use this time to more deeply understand them (not to defend your vision or
position).
#5 The Power of Memes Exercise:
If you choose the power of memes - choose a popular meme that seems related or
connected to the purpose of your project and create a series of images (about 5 to
start) portraying that meme but with words related to your project. Every few days,
post that image on your social media pages and request that your followers share
it. Notice the quality (and quantity) of likes and comments that follow these images.
Start to draw conclusions about why the more popular ones take hold and why
others don’t - examples “you create your reality” from “The Secret”
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THE CALL TO ACTION EXERCISE

The message that inspires action in any communication is known as the “call to
action”. Decide what specifically your initial call to action for your business or
project is. What is the first smallest action you want them to take.
The action I’d like people to take when they hear about me is:

Incorporate these 7 Improvements to your call to action:
1.

Reduce the Effort For Them (make it the smallest next step, chunk it down)

2.

Be Benefit Driven (Make sure it’s about what they’ll get)

3.

Make sure the value is in alignment with their already existing agendas

4.

Use power words (Like Free, You, Your, Now, etc.)

5.

Describe the action in as simple (and literal) a terms as possible

Here is my call to action:
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REFLECTIONS JOURNAL

Reflections exercises are one or more questions that we’d like you to be in deep
consideration of for the entire week. These are meant to be shared with your
family, friends, and community so that they can offer you a more complete 360
view of yourself, your identity, and your reality.
Ask yourself the following questions and share them on the Recode Facebook
Forum:
1.

Which of the 5 emotional powers have i decided to invest in? (Convener /
Status / Social Proof / Being Understood / Memes) - What is my next step in
learning how to better wield this power?

2.

Which area of the clear story am i typically weakest at? (You Think / But Really /
If You Just / Then You’ll Get) What has been the cost to my project or my cause
of this weakness?
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REFLECTIONS JOURNAL
3.

What (if anything) am I afraid might be exposed or discovered if my message
suddenly takes off and develops a wide audience? What (if any) fears do I have
associated with being recognized as a leader in my field?
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